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Context
• Insufficient financing is a significant barrier for nature-based 

solutions uptake 

• Why? Pondscapes (like other NbS) pose challenges for 
financing
 Pondscapes generate “public” goods, which are 
undervalued by markets (e.g. biodiversity conservation)
 Scattered benefits: Pondscapes generate multiple benefits 
for many beneficiaries
 Benefits are difficult to measure

 Relatively small project size

• Call for significant increase in private investment to meet NbS 
financing gap – but some concerns.

• Limited research on ponds



Research questions
1. How much do pondscapes cost? What are the budgetary 

requirements of Pondscape NbS implementation?
2.   How are pondscapes currently paid for? How are ponds and 

pondscapes currently funded/financed as nature-based 
solutions?

3. What is the future role of private finance? How could 
innovative financing instruments pay for pondscape NbS in the 
future?

Methodology
• Literature review
• Semi-structured interviews with demosite leaders at 11 

pondscapes in EU, Uruguay, Turkey
• Co-creation workshops in three demosites (in Spain, Turkey, 

UK) 



Sustainable Finance Inventory

Objectives: 
- Identify options for how pondscape NBS can be financed
- Allow pond developers to answer, “how can I pay for my 
pondscape?”

Contains:
• 22 Financing instruments
• 26 Real-world examples 
• Interactive online version and a tool

https://www.ecologic.eu/19473
https://www.ecologic.eu/sites/default/files/publication/2023/PONDERFUL_InstrumentSelectionTool.xlsx
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Results

1. How much do pondscapes cost?

- Range widely depending on context and 
project

- Predominantly one-off costs (average 
approx. 10:1 vs ongoing costs, with wide 
range)

Total upfront 
(one-off)

Total ongoing 
(annual)

Pondscape CH, Rhone de Verbois 5,705,779 € 830,246 €
CH, Bois du Jussy 779,143 € 27,300 €

BE, Gete Vallei 66,200 € 7,100 €
BE, Pinkhakedon 66,200 € 30,100 €
BE, Tommelen 3,100 € 600 €
UY, rural ponds 13,750 € 2,200 €

ES, La Albera 184,384 € 21,672 €
ES, La Pletera 109,815 € 33,466 €

DK, Fyn 144,899 € 3,812 €
UK, Water Friendly Farming 2,900,000 € 115,200 €

DE, Schöneiche 1,351,775 € 61,559 €
Averages Mean 1,029,550 € 103,023 €

Median 144,899 € 27,300 €
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1. How much do pondscapes cost?

- Range widely depending on context and 
project

- Predominantly one-off costs (average 
approx. 10:1 vs ongoing costs, with wide 
range)

- One-off costs predominantly 
construction and development

- Ongoing costs predominantly 
maintenance, operational costs, and 
depreciation  

Results



2. How are pondscapes currently 
paid for? And 3. What is the future 
role of private finance? 

- Historically: Reliance on grants, with             
some charitable contributions

- Future: Grants and charity remain most 
popular, some potential for private 
financing in the form income 
instruments

- Overall: Limited potential for private 
finance, especially debt finance/equity

Results

Figure: Financing pondscape NbS: past
and potenial future financing instruments



Conclusions and discussion

Challenges
- Measuring costs and benefits
- Ongoing costs

Role for private finance? 
- Pondscapes are primarily publicly funded
- Why? Generate primarily public goods, few tradeable goods and services, limited 

revenue opportunities
- Potential opportunities for private finance: Creation of environmental markets +/or 

integrated landscape projects

Overall conclusion
- Private financing not a magical solution
- Decisive role for public policy and public funding
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