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TropicalAdapt 
Scoping Workshop 

20.02.2025 | 13:00 – 18:00 CET | Online   

Time 
 

13:00 – 13:30 

 

Welcome and Introduction 

Grit Martinez (Ecologic Institute) 
Anke Wolff (Federal Ministry for the Environment and Consumer Protection (BMUV) 
Simone Wulf (Federal Agency for Nature Conservation (BfN), Germany) 

Introduction of the participants 
Moderation: Grit Martinez (Ecologic Institute) 

13:30 – 13:45 

 

 

 

 

 

Presentation of the TropicalAdapt project 
Nico Stelljes & Gregory Fuchs (Ecologic Institute) 
 

13:45 – 14:45 

 

Impulse Presentations 

“ICRI - A Global Partnership #ForCoral” Margaux Monfared (International Coral Reef Initiative).  

“Restoration of Coral Reefs – Insights from a practitioner” Andrew Ross (Seascape Caribbean) 

“Community-based EbA – Opportunities and Challenges in Mangrove Restoration Projects”  
Rolf-Dieter Sprung (WWF)  

Moderation: Grit Martinez (Ecologic Institute) 

14:45 – 15:00 Break 

15:00 – 16:25 

 

 

 

 

 

Group Work Session (Break-Out Groups) 

• Stakeholder Engagement & Governance & Communication  
• Monitoring and Effectiveness of EbA  
• Financing / Private Sector  

Moderation: Gregory Fuchs / Nico Stelljes / Grit Martinez (Ecologic Institute) 

 
16:25 – 16:45 Break 

16:45 – 17:45 Discussion of the results and prioritising the outcomes (discussion in the entire group) 

Identifying key questions for the following workshops  

Moderation: Nico Stelljes (Ecologic Institute) 

17:45 – 18:00 Goodbye and Concluding Remarks / Next Steps 

Moderation: Grit Martinez (Ecologic Institute) 

This event is organised by Ecologic Institute on behalf of the German Federal Agency for Nature 
Conservation (BfN) with funds from the German Federal Ministry for the Environment (BMUV). 


